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摘  要 
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With the quick development of world economy, international technology is 
changing fast. Under the strong competition of international markets, the domestic 
enterprises are meeting more and more pressures. In order to improve labor 
productivity and product quality, labor-intensive relay production enterprises have to 
speed up the pace of technical reform and automation. At present, the development 
period of relay production line is around one year and a half. The international 
advanced level can be shortened to one year. The comprehensive project 
management is the main reason which affects the progress, although the 
development technology is also very important. 
At present, the domestic relay enterprises are confined to the progress of the 
schedule management for the development project, and adopt the traditional 
communication mode, such as meetings, telephone, E-mails, etc. In this paper, we 
researched and referred to a lot of papers from domestic and abroad journals and 
literature. And we studied the international advanced project management mode of 
development projects. We established a reasonable project organization structure, 
and decomposed the project WBS and PBS to make the project plan through 
applying gantt chart, the critical path and network planning. We solved the difficulty 
of schedule management through dynamic process monitoring, reporting timely and 
controlling the balance of cost, quality and progress. We arranged the human 
resource reasonably, and set up an effective organization team as well as excellent 
team culture. We solved the difficulty of communication and coordination of the 
project team through constituting a reasonable communication management plan and 
set up an efficient communication system. 
Through the theory guiding practice, this paper hopes to sum up experience 
constantly, to optimize the project management methods, so as to improve the 
















project. And hope to faster and more efficient to improve the level of technological 
transformation in relay enterprise of our country. In terms of project management 
methods, this paper will have certain reference significance to the development 
enterprises especially for automatic production line and equipment. 
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